January 10, 2003

Dear Climate Forecasters;  I am writing to formally invite you to a National Seasonal Assessment Workshop for all Geographic Area Center Managers, Predictive Services Units and other geographic area specialists. The workshop will be held at the Holiday Inn Hotel & Suites in Mesa, Arizona, February 25-28, 2003. 

Workshop Goals. The goals of the workshop are as follows: 

· to finalize the creation of protocols and procedures for standardizing comprehensive seasonal weather/climate/fuels outlooks (a process that will be initiated with your review of a document attached to this e-mail [Draft Report Protocols.doc]);

· to create comprehensive seasonal weather/climate/fuels outlooks for 2003;

Workshop Objectives. The objectives of the workshop process and production of deliverables are as follows:

· to improve coordination between the geographic areas;

· to improve the capabilities of the geographic areas to incorporate new and long-term information into their decision-making processes;

· to support Geographic Area MAC decision-making needs and provide information that can assist geographic areas and local fire managers with determining priorities, assessing trade-offs with regard to resource allocation and pre-positioning of resources, resource allocation, and severity requests

Who should attend? The success of the workshop depends on attendance by Geographic Area Center Managers, Intelligence Personnel, Meteorologists, Climatologists, Fire Behavior Analysts, Fuels Specialists and other fire management personnel.  Note: we would like you to provide us with contact information for appropriate workshop participants in the aforementioned specialties within your Geographic Area. Given the very tight time constraints under which we are working, we need your recommendations as soon as possible.
Preparation. In advance of the meeting, we expect you to come prepared with information necessary to produce a seasonal assessment for your geographic area according to agreed-upon protocols and procedures (see attached document for first draft).  Note: We would like your feedback regarding the protocols and procedures.
Venue Details. The Holiday Inn Hotel & Suites has generously offered us a reduced room rate during their busiest season.  In order to take advantage of this offer, please contact the Holiday Inn by February 15, 2003 and mention that you are a government employee attending the "University of Arizona Fire Danger Workshop"
Holiday Inn Hotel & Suites – Mesa


Click on the link below for details, map, &  directions:

1600 South Country Club Drive


Mesa Holiday Inn
Mesa, AZ 85210           Phone: (480) 964-7000

I very much hope that you will be available to attend. I have included a registration form that you need to fill out and return to me via e-mail. You can use a copy of the same form to send me information about others from your geographic area that you recommend attend this workshop. It is important that we receive your registration and recommendations by January 24th, 2003.  If you (or others in your Geographic Area) are unable to respond by that date, but plan to attend, please contact me by phone (208-387-5093) or email (twordell@fs.fed.us) so we can tentatively plan for your attendance. 

Climate forecasters: Please contact me as soon as you know your dates and times of arrival and departure.

The meeting agenda and other materials will be sent to you at a date in the near future.  We look forward to your participation in the workshop. Feel free to contact me if you have any questions. On Behalf of the workshop organizing committee,

/s/ Thomas A. Wordell






Gregg Garfin  Ph.D.
Wildland Fire Analyst – Predictive Services Unit – NICC

Assistant Staff Scientist, Univ. of AZ

